
Cultural Heritage
as a Global Driver:

why, how, which quality?

Cultural Heritage Management

International Quality Recognition

Maurizio Quagliuolo, HERITY International Secretary General

HERITY and the Quality Management of Cultural Heritage



Scenarios

Cultural Heritage Management

International Quality Recognition

During the last years, the financial ‘crisis’ made 
evident (and diffused conflicts demonstrate) the 

need to build new values for our, common, future.

Maurizio Quagliuolo, HERITY International Secretary General
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At the same time, instead of investing in culture, 
that can help to (re)build values for the future,

social and economic interventions were mainly limited
to spending review policies, especially in the 

culture sector, both material and immaterial.

Maurizio Quagliuolo, HERITY International Secretary General



Cultural Heritage is a common heredity
which can be used  today

and transmitted to future generations
making possible that the knowledge of the Past

can enrich collective cognitive and critic faculties,
improving opportunities for a

better quality of life.



Cultural Heritage is then a

VALUE
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Managing Cultural Heritage

Cultural Heritage should be

PRESERVED
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CAUSE NATURALI

CAUSE UMANE

Erosione Temperatura inadeguata

Umidità incontrollata
Sali disciolti

Agenti corrosivi
Inquinamento

Luce
Micro-organismi

Vegetazione
Insetti

Roditori
Polvere

Terremoto

Innondazione
Maremoto

Tempesta
Uragano

Lampo

Eruzione vulcanica

Fuoco

Guerra
Attentati

Sviluppo urbano
Lavori pubblici

Aratura
Scavi clandestini

Fanatismo
Vandalismo

Furto

� MANCANZA DI

Quadro giuridico

Quadro amministrativo

Scelta

Programma

Formazione

Sicurezza

� REALIZZAZIONI IMPROPRIE

Trasporto

Edificio

Distribuzione

Documentazione

Manipolazione

Riserve

Esposizione

Abrasione
Vibrazioni

Ignoranza
Graffiti

Caccia al tesoro

PROFESSIONISTI
Abbandono

Comunicazione interna

Comunicazione esterna
Controllo
Sensibilizzazione
Motivazione
Rispetto

Supporto

Clima

Illuminazione

Intervento

Restauro

Manutenzione

Grandine

Cultural Heritage Management

International Quality Recognition



Cultural Heritage should be  

COMMUNICATED
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Cultural Heritage can help economy, e.g.
through a Tourism of Quality that develop

SERVICES
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Unfortunately, Cultural Heritage is 
FRAGILE
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Maintenance of Cultural Heritage has a 
COST
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Tourism can be a RISK FACTOR
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This is why

HERITY
(International non-profit
Organization for Quality
Management of Cultural
Heritage) was created
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Visitors (citizens + tourists) play a 
fundamental role in safeguarding and 

managing a place of culture:

experts, teachers, conservators, 
custodians, tourist guides, politicians, 
civil society associations cannot act 
without a pact with the public.

Cultural Heritage Management

International Quality RecognitionWhy HERITY

Maurizio Quagliuolo, HERITY International Secretary General



The use of a specific tool to certificate 
the managing of Cultural Heritage 
(called HGES) let us:

1. To measure the quality of the 
managing at a place of culture, 
keeping in mind the specificity
of those assets;

2.To rationalize resources to
invest according to real needs;
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Maurizio Quagliuolo, HERITY International Secretary General

Why HERITY



The use of a specific tool to certificate 
the managing of Cultural Heritage 
(called HGES) let us:

3.To involve both citizens and the 
tourists in continuous improvement;

4.To reach management’s objectives in 
a shorter span of time.
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• HERITY, from the union of the two 
words Heritage and Quality, was 
launched in 1994.

• Thanks to the contribution of 27
Countries in 2002 the International 
Committee of HERIT was born.

• Since 2004 the HERITY certification
was started on the field.
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Maurizio Quagliuolo, HERITY International Secretary General



HERITY started from the point of view of
the visitors, becoming a tool for Cultural 
Heritage managers.

As stars for hotels and forks for restaurants, 
the so-called HGES (HERITY Global 
Evaluation System) measures and 
describes the level reached by a place of
visit in 4 main areas, in a visual way.
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Maurizio Quagliuolo, HERITY International Secretary General



Perceived
VALUE

(RELEVANCE)

Facilities
provided

(SERVICES)

Information
transmitted

(COMMUNICATION)

The HERITY Target

The visual representation is easily understandable by everyone

State of
Preservation

(CONSERVATION)



HERITY Team =

Visitors
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Managers

Who evaluates?



The HGES:
- applies to monuments (religious 
buildings, castles, palaces, villas, etc.), 
archaeological sites, museums, 
libraries, archives as long as they are 
open to the public and under control;
- is independent from history, location, 
property of the asset;
- is to be updated every 3 years;
- is a voluntary certification.
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Maurizio Quagliuolo, HERITY International Secretary General
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Technical report for managers

Target’s plaque at the place

Certificate
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Plaque at the entrance Stationery
Using the Target

Maurizio Quagliuolo, HERITY International Secretary General
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In what HERITY helps?

Beyond results,
the HERITY certification

demonstrates that

the place applies
transparency

continuous improvement
and team -work

Maurizio Quagliuolo, HERITY International Secretary General
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The difference
from ISO 
standards
safeguards

cultural variability
(standards
flatten… )

Maurizio Quagliuolo, HERITY International Secretary General

In what HERITY helps?
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Culture
is not only

for
specialists

Maurizio Quagliuolo, HERITY International Secretary General

In what HERITY helps?
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The 
difference

from
Customer
oriented
models

safeguards
credibility

Maurizio Quagliuolo, HERITY International Secretary General
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In what HERITY helps?

The 
difference

from
Customer
oriented
models

safeguards
credibility
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Não é possível apresentar esta imagem de momento.
Não é possível apresentar esta imagem de momento.

Provincia di 
Torino
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Integrated tourism promotion

Maurizio Quagliuolo, HERITY International Secretary General

Services management
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Archivio di 
Stato di 
Roma

Maurizio Quagliuolo, HERITY International Secretary General



Pantheon
Roma
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Certified monuments
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Castel S.Angelo
Roma
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Certified monuments
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S. Ignazio
Roma
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Certified monuments
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S. Croce 
Firenze
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Certified monuments
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Sinagoga de 
Tomar

(Portugal)

Maurizio Quagliuolo, HERITY International Secretary General

Certified monuments
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Ruta de Caesaraugusta – Zaragoza (España)

Maurizio Quagliuolo, HERITY International Secretary General

Certified museums
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Library and 
the Castel at 

Abrantes
(Portugal)

Maurizio Quagliuolo, HERITY International Secretary General

Certified libraries



Cultural Heritage Management

International Quality Recognition

Serra da Capivara
Piauí (Brasil)

Maurizio Quagliuolo, HERITY International Secretary General

Certified Archaeological

sites
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Vilniaus Universitetas (Lietuva)

Maurizio Quagliuolo, HERITY International Secretary General

Certified complexes
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Up today
276 properties

were already evaluated
*

The HERITY International 
Certification was requested on a 

voluntary base also by those
institutions which have their own

accreditation system

Maurizio Quagliuolo, HERITY International Secretary General

The state of the art
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The state of the art
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- a reliable information to the visitors, 
thanks to their own cooperation and 
that of the civil society;

- a benefit for Tour Operators which can 
offer products and services supported 
by the quality of the places of visit;

An opportunity for territories to develop 
their potentialities on a respectful basis.
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NO MORE a culture serving for economic 
development such as the one that the 
Millennium goals, 2015 and 2020 
agenda, UN, Wor[l]d Bank and 
UNESCO efforts try to strengthen.

BUT an economy serving for culture, that 
favors an ethical financial approach, 
which could help us in the future to 
avoid past errors.
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Maurizio Quagliuolo, HERITY International Secretary General
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THANK YOU very much!

herity@dri.it


